THE UNRELENTING STRUGGLE
Minister makes a long statement and that afterwards there is
nothing in the Debate but the criticism ; whereas, after two days'
Debate, it is possible to perceive the main character of the criticism
and to endeavour, as far as possible, to reassure the House upon the
points which have most been called into question.
I want to begin by communicating to the House the main ideas
which I have formed, with much thought and some experience, upon
the machinery for conducting war. I have reached the conclusion
that in the present circumstances a War Cabinet composed of four
or five men free from departmental duties would not give the best
results. It may be admitted that that is a very arguable pro-
position. Some may say that that system assisted to carry us to
victory in the last war. I saw the system at close quarters, and I
do not think that it was in practice altogether what it was repre-
sented to be in theory. The War Cabinet of those days was largely
an instrument designed to give the great man who then conducted
our affairs wide powers to deal with matters over the whole field,
and in practice the meetings of that body, theoretically so exclusive,
were attended by very much larger numbers than those who now
grace our council board.
Personally, I have formed the view that it is better that there
should be in the responsible directing centres of Government some,
at any rate, of the key Ministers. There is the Minister for Foreign
Affairs, who always attended in the last war. There is the Chancellor
of the Exchequer, because, after all, one must not forget that the
Chancellor of the Exchequer has a function. There is the Minister
of Labour, because the spontaneous, sustained, good will effort of
the labouring masses of this country is the sole foundation upon
which we can escape from our present difficulties. Then there is
the Minister of Aircraft Production, because aircraft production is
the key to survival, and, if I may say so, the Minister of Aircraft
Production, who was described as an old sea raider, which is a
euphemistic method of describing a pirate, is a man of altogether
exceptional force and genius, who is at his very best when things
are at their very worst. Then there are the Defence Ministers, the
three Service Ministers. But, as the Prime Minister under this
arrangement, which the House has approved, is also the Minister
of Defence, he represents those Departments in the War Cabinet.
We make altogether eight, and yet we hold a great many of the key
offices in our body. I think it is better to work in that way than
to have five Ministers, entirely divorced from tfyeir Departments,
because that means that when a discussion has taken place in the
Cabinet, the leaders of these Departments have to be summoned,
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